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THE FUTURE

Following the completion and allocation of 28 new houses 
in our development at Berry Street/Francis Street during 
2007, we are pleased to continue our development 
program through the Fife Housing Association Alliance and 
hope to see work on 32 new 
houses on sites in Cardenden 
and Lochgelly as well as the 
development of 6 shop units, commence during the new 
financial year.

Our involvement in the regeneration of Lochgelly continues, 
As well as building affordable housing for rent through our 
related company Fife HARCA we have been involved in the 
restoration of Lochgelly Miners Institute which has been 
leased to Adam Smith College & Fife Women's Technology 
Centre, who will operate the building 
as a training centre. 

We remain positive about our 
involvement in the regeneration of 
Lochgelly and will continue to work 
with our partners at both Fife Council 
and within the Community. 

Following completion of last years 
window and door replacement 
contract all of the Association's 
properties now have double glazed 
windows, we will during the coming 
year complete the replacement of 
front and back doors to properties 
within the second stock transfer in 
Derran Drive and Church Place. We
also plan to continue to replace roof 
coverings to properties in Woodside
Terrace. We will also continue to 
refurbish our stock of tenement 
blocks with the focus moving to the 
block in Orebank Road. We believe 
that work to our existing housing 
stock is extremely important and 
through these projects, as well as 
benefitting the tenants of properties 
improved there will be a very 
positive impact and wider benefit to 
the community in general.

We intend to continue our program of environmental 
improvements and to continue to add to, stock and maintain 
the range of flowering barrels placed throughout our 
housing stock.

We will also be striving to 
extend the range of wider 
community activities which we are involved in and support 
both through Ore Valley Housing Association and our 
subsidiary companies Ore Valley Enterprises Ltd. and Fife 
HARCA Ltd. We have also identified some exciting 
opportunities for renewable energy projects and will be 

This is my fourth report as the Association's chair and it 
gives me a great deal of pleasure to report on another 
eventful year. 

We have continued to work in partnership with FFOTRA 
(Fife Federation of Tenants and Residents Associations) 
as well as with the Cardenden Tenants and Residents 
Association, our links with these tenant organisations help 
us to ensure that tenants are involved and that their views 
are fully considered. We 
will work closely with
 tenants during the coming 
year to further develop and improve the services we 
provide.

During the past year housing issues have continued to 
feature highly on the agenda at both a local and national 
level.  The Association has worked in partnership with 
Fife Council using the Fife Housing Register to tackle 
homelessness.

We have also continued to upgrade our properties to 
ensure that they meet the Scottish Housing Quality 
Standard by 2015.  We were successful in delivering all 
of our planned programmes which included:

Tenement Refurbishment of the block of flats at 5 Church 
Place.
36 Capledrae Court, Ballingry also had a new roof and 
roughcasting.
Replacement Doors were fitted to 21 properties in 
Orebank Road, with fire doors being fitted at flats at 
13 Orebank Road and 5 Church Place.
Roofing Replacement Programme continued along 
Craigside Road and Woodside Terrace. 
Painter work contract meant that 59 houses and 8 flats in 
Orebank Road and Derran Drive were completed.

Through the Fife Housing Association Alliance 
Partnership with Kingdom Housing Association we were 
able to successfully take ownership of 25 New Build 
properties in Lochgelly and Cardenden and take 
ownership of 11 Mortgage to Rent properties in various 
locations in Fife.

We continue to work with Fife Council on the regeneration 
of Lochgelly and a site on Main Street of 6 Retail units and 
12 flats should commence in 2008/2009.

A subsidiary company of the Association, Fife HARCA 
was the lead organisation involved in the restoration of 
the Lochgelly Miners Institute and is now the owner of the 
building, renting it to training organisations.

The Association has continued to develop the range of 
wider role initiatives and community development 
services to our tenants and to others.  These are 
delivered through our subsidiary companies Ore Valley 
Enterprises Ltd, Fife HARCA Ltd. and Renew Services 
Ltd.  There are various projects covering Renewable 
Energy, Economic Development, Regeneration and 
Community Development.

One of the projects that Ore Valley Enterprises delivers is 
2nd Time Around, a furniture re-cycling project. The 
Association successfully recruited Vicky Murdoch, 
Community Development Officer in April 2007. Vicky is 
involved in the 2nd Time Around Project, Community 
Development as well as Tenancy Support. With this 
additional resource 2nd Time Around has been used 
extremely well used and accessed over the past year, with 
many in the local community and beyond benefitting. 

                                                 Finally I would like to 
                                                 acknowledge and thank my 
colleagues on the Management Committee and the 
Association's staff all of whom have worked hard to further 
the aims of the Association.  I also look forward to an 
exciting year ahead.

                                                 Myra Donaldson (Chair)

“During the past year housing issues have 
continued to feature highly on the agenda..”
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“we are pleased to continue our development program
through the Fife Housing Association Alliance”

Andrew Saunders

“”We have also identified some exciting opportunities 
for renewable energy projects and will be taking 
these forward.........”

taking these forward in conjunction with our related 
company Renew Services Ltd.

As always the range of issues we face is diverse, 
complex and challenging, our success would not be 
possible without the tireless input of the Management 
                                                Committee and the support 
                                                we receive from tenants 
                                                themselves. We are always
 looking for more people to become involved in the 
Association's work, so if you want to be involved in 
working  with us to plan and deliver the vision for the 
future you will be made most welcome.

Andrew Saunders
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TENANT PARTICIPATION

The Association continues to pursue its commitment to 
involving and empowering as many tenants as possible 
to become involved in influencing the decisions which 
impact on their homes and the services provided by the 
Association.

Tenants continue to be well represented on the
 Association's Management Committee; however the 
Association and Committee would encourage and 
support any tenants who to become more involved with 
the work of the Association to come forward. 

All tenants were consulted on the proposed rent increase 
and the majority of tenants wished to restrict the 
increase to inflation +1%  this was accepted and 
implemented from 1st. April 2008. 

An invitation was given to all tenants to take part in the 
Association's Tenants Conference which was held on 
8th September 2007. The event was well attended with 
a range of presentations on topical issues provided by 
external agencies and Association staff. Positive 
feedback from those attending the event has led to a 
decision to hold another tenant conference on 20th
September 2008.

During the year the Association entered into the fifth year 
of its service level agreement with FFOTRA, (Fife 
Federation of Tenants and Residents Associations) and 
affiliated to the Cardenden Tenants and Residents 
Association to promote and encourage tenant 
involvement and participation. As a result FFOTRA are 
represented on the Association's Management 
Committee and staff of the Association attend all 
meetings of the Tenants and Residents Association.

We will work on a number of initiatives in partnership with 
FFOTRA during the coming year aimed at involving more 
tenants in the planning and delivery of projects and 
services. 

RENT ARREARS

In order to develop and deliver its services including 
reactive and major maintenance programme's the 
Association relies on the rental income from its properties.

Current Tenant rent arrears for the period ending 31st 
March 2008 were £65,536 representing 5.10 per cent of the 
annual rent debit. This total has decreased by £5,488 over 
the last financial year; however the Association is 
continuing to work hard to achieve a target level of 4 per 
cent.

The Association also recognises the need to control and 
collect Former Tenant rent arrears. This figure stands at 
£30,539 for the period ending 31st March 2008 and policies 
have been developed by the Association to improve 
collection rates.

RIGHT TO BUY

Only those tenants who 
transferred from Scottish 
Homes have the Preserved Right 
to Buy.  However, as a result of 
new legislation, any tenants with 
the Preserved Right to Buy who 
have moved house since 
30 September 2002 will automatically give up that right.

Tenants who have been re-housed directly by the 
Association do not have the Right to Buy.

During the year 3 houses were sold through the Right to 
Buy process. 
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FINANCIAL HIGHLIGHTS

Financial Highlights for the Year Ended 31 March 2008

                                                                                        This Year              Last Year

Gross Rental Income
Void Losses   
Management Costs
Maintenance Costs
Loan Interest Paid
(Deficit)/Surplus for the year 
Loan Repayments  
Rent Arrears 
Loans Outstanding        
Designated Reserves           
Revenue Reserve

Projections for the year to 31 March 2009

Balance Sheet
Housing Assets
Less Grants

Other Fixed Assets
Debtors + Cash in Bank
Creditors
Current Assets
Total Assets less Liabilities
Loans
Reserves

Cash Flow
Receipts
Loans Received
Payments
General
Property Additions
Equipment Additions
Loan Repayments
Net Cash Flow
Closing Balance

Income & Expenditure
Net Income

Expenditure
General Expenditure
Planned Maintenance -
  (excluding amount capitalised)
Loan Interest
Deficit

“We will work on a number of initiatives in partnership 
with FFOTRA during the coming year aimed at 
involving more tenants in the planning and delivery of 
projects and services.” 
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