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MINUTE OF OVHA BOARD MEETING
HELD ON TUESDAY 16" JUNE 2026

IN ATTENDANCE

Nick Clark (NC) — Present

Colin Mclnnes (CM) — Present

Dave Roberts (DR) — Present

Tommy Braid (TB) - Present

Maryjane Elder (ME) — Present (Minutes)

PRESENT

John Flynn (JF) — Present (Chair)
Andrew McDaniel (AM) — Present (Vice Chair)
Shanana Beattie (SB) — Present
Tom Dougan (TD) - Present
Laura Miller (LM) - Present

Tam Allan (TA) — Present
Maureen Dickson (MD) - Present
Abi Fox-Donnelly (AFD) - Present
Dave Roy (DRy) - Present

Frazer Walker (FW) - Present










Agenda | Actions Responsible | Date
No. Person Completed
3. Note of outstanding policies to be added to previous minutes (19.05.26) NC
5. Health & Safety meeting to be arranged before next meeting (18.08.26) CM
6.13. & | Charity Rules to be reviewed around the amount of borrowing power.
14.
All links to the Charity Rules have now been reviewed and state the following:
The Association’s borrowing power was reviewed.
MJ 17/08/2026
A previous governance meeting agreed the change.
7. Chase up Lugo re new laptops for the Board NC
10. To be sent to Board for nomination to join HR Sub Committee M)
10. ME to ensure the number of policies to be updated match the number MJ 17/08/26
mentioned in the Action Plan
12. Performance comparison between OVHA and our peers to be presented NC/MJ
12. Ensure Board have sight of the ARC in advance of submission NC/MJ On-going

John Flynn
Chair




